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eadership is not a bad word. | am saying this

because leadership in today’s times can often be
taken in a bit of negative hue. A few may adore it for
the power that comes with it, while a lot may abhor it,
particularly in regards to the political imbroglio that the
country’s leaderships have given rise to. So, at the very
onset, | must clarify that this article is not about politics
or the political dimension of health. Indeed, it is difficult
to disentangle medicine and politics, particularly if one
is to nod to Virchow’s view that ‘Medicine is a social
science and politics is nothing else but medicine on a
large scale”. So, is it possible to envision the concept of
leadership without thinking about the political aura that
the word brings? It is difficult, but it is essential that we
do so.

Leadership can be defined and described in different
ways. It may be taken as the art of mobilizing others
to want to struggle for shared aspirations®. It may be
considered as the ability to get other people to do
what they do not want to do and like it®. A leader leaves
behind in others the conviction and the will to carry on*.
Hence, leadership is partly a visionary endeavour, but it
also requires correct attitude and flexibility to put the
vision into action.

Leadership must be differentiated from management®.
The essential component of leadership is vision, while
management is more about execution. Nonetheless,
the two often go together, or rather, it is better if they
go together, i.e. present in the same person. Authority
is the third angle of the triangle. Leadership cannot fully
bloomin absence of authority. Further, leadership can be
of different styles. Transformational leadership identifies
the needed change and creates a vision to guide the
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change through inspiration, and is often associated with
socio-political greats such as Gandhi and Mandela®. On
the other hand, health sector, being a service sector, is
often led by servant leaders who engage in intergroup
collaboration to serve the mission of the whole’.

Leadership in health is of utmost importance. The
enormous and diverse health issues which are often
intertwined with many overarching social phenomena
require leadership to come up with innovative ideas and
visions to break the chains of comfort and convenience?.
Having said that, leadership is not only about one mega-
person or a superhuman that revolutionizes by making
a discovery or invention, or brings in a radical change
in health by his or her vision. Every health worker,
irrespective of his or her specialty or position in hierarchy,
is a potential leader, and must attempt to become one in
his or her working milieu. For that, the leader must have
some fundamental qualities such as the capacity to listen
and empathize, to heal; have virtues such as awareness,
persuasion, conceptualization, foresight, stewardship,
and commitment®.

Nonetheless, one can always argue how much of these
qualities are inborn and how much can be taught, giving
rise to the perpetual debate whether the leadership is
innate or acquired. While one can always take a side
regarding this, there is growing evidence that leadership
can be trained'. Therefore, attempts should be made to
make the stakeholders of health aware of the concept of
leadership, and its need. Instead of waiting for leaders to
be ‘born’, the potential leaders must be actively sought
and groomed- be it in clinical or public health setting, in
academia or in research area''.
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